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Introduction 


After  18  years  of  comprehensive  recreational  and  educational  services  to  the  youth  of 
Chinatown,  the  Chinatown  Boys  &  Girls  Club  is  poised  to  greatly  expand  its  facility, 
staff,  and  community  relations,  and  to  strengthen  and  broaden  its  programs.   To 
achieve  its  ambitious  goals,  the  Club  must  have  unified  leadership,  clarity  of  puipose, 
and  detailed  plans  for  reaching  each  goal.   That  is  what  this  long  range  plan  is  about. 

The  plan  is  the  resiilt  of  research,  analysis,  discussion,  and  consensus  involving  the 
board  and  Executive  Director.   It  will  require  the  dedication  and  work  of  many  people  to 
fulfill  the  promises  the  agency  has  made  to  itself  during  this  process. 

Although  the  plan  sets  long-term  directions  for  the  Club,  tasks  are  detailed  for  only  the 
next  2  years,  through  the  end  of  1990.  There  are  too  many  variables — especially  around 
facility  and  funding — to  plan  specific  steps  beyond  then. 

The  final  planning  docvmient  consists  of  these  components: 

•  This  report,  including  Club  backgrovmd  and  description,  needs  assessment,  analysis 
of  needs  and  resulting  objectives,  and  an  Addendum  on  Current  Programs. 

•  Budgets  for  the  2-year  period  covered  by  the  plan. 

•  "Action  Plans"  in  5  areas  of  agency  operation,  detailing  specific  steps  to  be  taken, 
people  to  work  on  each  step,  and  a  schedule  of  when  steps  will  be  carried  out. 

•  A  timeline  showing  the  various  steps  during  the  2  years  covered  by  this  plan. 


Chinatown  Boys  &  Girls  Club:  Background  &  Services 


BACKGROUND 

History  -  The  Chinatown  Boys  &  Girls  Club  was  founded  in  1970  to  address  the  unique 
needs  of  Boston's  growing  Chinese  youth  population.   After  quickly  outgrowing  a 
church  basement,  the  Club  has  been  housed  since  1971  in  an  old,  but  usable  6-story 
Boston  Redevelopment  Authority  building.   The  Board  of  Directors  consists  of 
representatives  of  the  business  community,  religious  institutions,  and  social  service 
agencies.    Most  are  Chinatown  residents;  some  are  former  Club  members. 

Key  collaborations  and  donated  resources  -  The  Club  couldn't  exist,  let  alone  be  so 
effective  in  reaching  so  many  youths,  without  relying  on  many  other  groups,  including: 

•  Don  Bosco  Technical  High  School  -  The  Club's  "next  door  neighbor '  is  an  essential 
extension  of  the  Club's  facility.   Its  gym  and  swirmning  pool  are  used  on  weekends, 
school  holidays,  and  every  day  from  May  to  early  September.   Computer  literacy 
instruction  and  the  proposed  Computer  Skills  Training  Program  depend  on  Don 
Bosco's  comprehensive  Computer  Center. 

•  City  of  Boston,  Community  School  Program  -  The  Executive  Director  salary,  the  core 
of  the  Club's  operation,  has  been  provided  by  Community  Schools  since  the  start. 


•  Boys  &  Girls  Clubs  of  Boston  -  The  Club  has  benefitted  from  involvement  in  several 
collaborative  programs  developed  by  the  larger  organization. 

•  Phillips  Brooks  House  -  Harvard  University's  student-riin  service  association  has 
worked  with  the  Chinatown  Boys'  &  Girls'  Club  since  1978.   Students  tutor  in  our 
after-school  program  and  volunteer  as  Big  Brothers/Big  Sisters  for  Club  members. 

•  Boston  Redevelopment  Authority  -  The  BRA  has  donated  space  to  the  Club  for  1 7  years 
and  is  now  working  very  closely  with  the  Club  to  help  it  move  to  a  new  facility. 

•  Chinatown  YMCA  and  Quincy  Community  School  -  Both  groups  have  worked 
collaboratively  with  the  Club  in  the  past,  e.g.  sharing  facilities  and  working  together 
on  a  leadership  development  program.   The  Club  is  likely  to  share  a  new  building 
with  the  YMCA,  including  some  common  facilities. 

•  Boys  Clubs  of  America  -  The  Club's  recent  affiUation  with  BCA  should  signal  a  new 
era  and  new  possibilities  (see  discussion  in  "Administration "  section  below). 

How  does  the  Club  differ  from  other  groups?  -  There  are  other  organizations  in 
Chinatown,  yet  the  Club  is  the  only  one  to  focus  exclusivelv  on  youth,  provide  a  broad 
arrav  of  youth  programs,  and  serve  large  numbers  of  Asian  youth.   Most  (e.g.  the 
YMCA  and  the  Quincy  Community  School)  focus  on  adults  or  young  children;  one 
(Chinese  YES)  provides  specialized  services  to  small  numbers  of  youths  (e.g. 
delinquents).   Thus,  the  Club  has  a  unique  and  important  niche  in  Chinatown. 

The  budget  -  The  Club  has  a  broad  base  of  support,  including  heavy  reliance  on 
volunteer,  in-kind,  and  grass-roots  resources.    These  include  Executive  Director  salary 
provided  by  the  City  of  Boston;  building  provided  by  the  BRA;  member  fees  and  local 
community  donations;  use  of  various  facilities  at  Don  Bosco  High  School;  and  several 
volunteer  sources  (e.g.  Don  Bosco  Cooperators,  Phillips  Brooks  House). 

Foundation  and  corporation  grants  grew  markedly  in  1987-88,  enabling  the  Club  to  hire 
a  Program  Director  (the  first  full-time  staff  ever  besides  the  Executive  Director)  and  a 
Job  Counselor.  The  Club  plans  on  continued  increases  from  this  sector.   The  $206,052 
FY  '89  budget  (Sept.  1, 1988— Aug.  31, 1989)  will  be  the  largest  in  the  Club's  history. 

SERVICES 

The  Club  offers  programming  for  a  wide  variety  of  ages,  interests,  and  needs;  for 
different  levels  of  risk  of  problem  behaviors;  and  for  both  sexes.   Components  include: 

1.  Social  Recreation  -  The  'gateway'  to  the  rest  of  the  Club  is  social  recreation,  including 
the  gameroom  and  many  informal  tournaments  and  events.    This  provides  an 
alternative  to  the  streets  and  an  introduction  to  the  Club. 

2.  Health  and  Fitness  -  Sports,  including  basketball,  volleyball,  football,  and  swimming 
(using  Don  Bosco's  pool),  serve  over  300  youths  per  year.  Equipped  with  Nautilus  and 
Universal  machines,  the  weightlifting  program  is  strong  and  very  popular  with 
teens — including  girls — serving  200  youths  annually,  plus  50  adults  during  non- 
member  hours.    Nutrition  and  substance  abuse  education  are  part  of  the  program. 

3.  Cultural  Enrichment  -  Discovery  Workshop  provides  a  range  of  aii  instruction  and 
opportunities,  e.g.  painting,  sculpture,  ceramics,  photography,  for  35-50  youngsters. 
It  also  brings  creative  arts  to  other  neighborhood  groups,  such  as  child  care  centers 
and  churches.   The  music  program  includes  lessons  and  our  celebrated  Drum  & 


Bugle  Corps.   Many  special  events  and  trips  round  out  the  program. 

4.  Education  -  The  Club  provides  tutoring,  reading  classes,  and  remedial  classes  to 
about  150  students  a  year,  through  involvement  of  Phillips  Brooks  House  students. 
The  Club  provides  a  library  and  an  atmosphere  that  appreciates  and  supports 
educational  achievement,  whatever  the  student's  level  and  need.   It  also  provides 
ESL  instruction  to  about  50  young  immigrants,  including  many  Indo-Chinese. 

5.  Teen  Services  -  Although  teens  take  part  in  all  areas  of  Club  programming  there  are 
vocational,  counseling,  and  leadership  development  services  that  specifically  cater  to 
teen  needs.   About  60  teens  a  year  learn  about  and  prepare  for  careers  and  are 
oriented  to  the  work  environment  (e.g.  how  to  get  and  keep  a  job,  job  rights,  benefits, 
and  duties).   The  Club  sponsors  an  annual  career  fair  and, working  with  state  and 
local  agencies,  places  youths  in  summer,  part-time,  or  permanent  jobs. 

In  the  area  of  counseling,  the  Club  provides  individual  support  and  advocacy  to 
youths  experiencing  trouble  with  family,  school,  street  gangs,  sexuality,  or  drugs 
and  alcohol.   It  also  provides  substance  abuse  education,  integrated  into  sports  and 
other  group  activities,  rather  than  through  separate  classes. 

Finally,  the  Club  runs  a  vouth  leadership  council.  Keystone  Club,  through  which 
teens  work  together  to  plan  their  own  activities. 

6.  Summer  Program  -  Using  private  funds  and  volunteers,  the  Club  worked 
successfully  with  St.  James  Church  in  1988.   The  program  involves  recreation, 
cultural  enrichment,  and  a  strong  educational  focus,  including  computer  literacy. 
It  attracts  about  15%  Indo-Chinese. 


Needs  Assessment 


THE  COMMUNITY  AND  ITS  YOUTH 

Asian-Americans  are  viewed  as  the  model  minority,  hard  working  and  high  achieving. 
Yet  only  a  segment  of  the  Chinese  community  "makes  it";  a  majority  does  not.   Most  of 
the  poorer,  newer,  and  less  educated  Chinese  in  Massachusetts  live  in  or  near  Chinatowa 

The  1980  population  of  Chinatown,  almost  all  of  it  Asian,  was  4,887.  Many  more  Asians 
live  in  the  larger,  surrounding  area  that  makes  up  the  Club's  target  area.   From  1970  to 
1980,  Chinatown's  population  doubled  and  has  continued  to  climb  rapidly  due  to 
immigration;  for  example,  Boston  Public  School  Asian  enrollment  doubled  in  9  years, 
1978-87,  from  2,423  to  4,793.  Immigration  and  development  (e.g.  by  Tufl;s-New  England 
Medical  Center)  have  caused  severe  housing  shortages  and  overcrowding. 

Asian  youths  face  special  problems,  especially  in  the  crowded  ghetto  of  Chinatown. 
A  mo-ican  ways  clash  with  traditional  Chinese  values,  creating  conflicts  between  parent 
and  child.   Youths  are  expected  to  work  part-time,  even  though  this  often  hinders  school 
progress.   Since  both  parents  typically  work  long  hours  in  garment  factories  and  other 
ethnic  trades,  they  have  little  time  left  for  their  children  or  their  children's  schools. 

Youths  also  face  intense  street  crime  and  gang  activity  in  Chinatown.  Prostitution  and 
drug  trafficking  are  present  in  the  neighboring  combat  zone  and  there  is  a  growing  level 
of  crime,  including  gangs,  within  the  Asian  community.    There  is  also  an  increasing 
amount  of  violence  against  Asians.  The  Boston  Police  reported  that  27%  of  all  victims  of 
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racial  violence  in  1986  were  Asian,  a  tremendous  increase  compared  to  7.3%  in  1982. 

The  above  factors  make  childhood  and  adolescence  a  tremendous  challenge.   In  light  of 
these  factors,  it  is  noteworthy  that  the  Club  is  perceived  by  members  as  accessible  to 
youth  who  feel  they  have  nowhere  else  to  go.  And  it  is  important  for  the  Club  to  increase 
the  reach  of  existing  programs  and  design  new  programs  to  reach  at-risk  youth. 

EDUCATION  AND  EMPLOYMENT 

Although  the  Chinese  are  known  for  educational  success,  only  46.5%  of  Chinatown 
adults  are  high  school  graduates,  ranking  it  62nd  of  64  BRA  districts!  Several  studies 
show  that  low  educational  attainment  among  adiilts  is  transferred  to  the  young.   Many 
Chinese  youth  do  well  in  school  and  go  on  to  college,  but  many  others  do  not  succeed. 

The  4,793  Asians  in  the  Boston  Public  Schools  represent  8%  of  all  students.  Over  half 
are  in  bilingual  programs  (e.g.  2,695  Chinese),  indicating  limited  English  proficiency 
that  often  hinders  academic  progress.    There  is  much  Anti-Asian  sentiment  and 
students  encounter  behaviors  and  norms  that  clash  with  their  culture.    Club  members 
describe  the  schools  in  terms  of  violence,  racism,  and  teacher  apathy.   For  many,  this 
results  in  a  poor  education,  ending  in  drop-out  or  in  low-paying  jobs  in  ethnic  trades. 

The  trend  of  the  1980's  has  been  to  greater  employment,  but  also  more  underemployment. 
More  and  more  people  work  in  menial  jobs  that  make  it  almost  impossible  to  support  a 
family,  even  with  two  incomes.   This  trend  is  evident  in  Chinatown,  where  restaurants, 
laundries,  and  garment  factories  are  the  major  occupations.    Limited  English, 
discrimination,  and  poor  literacy  all  keep  Chinese  locked  into  dead-end  jobs. 

The  Club  has  always  emphasized  education,  much  more  than  youth-serving  agencies  in 
most  other  neighborhoods,  and  this  commitment  remains  strong.    In  the  past  year, 
there  has  developed  a  nearly  equal  commitment  to  emplovment  services:  this  is  critical 
since  there  are  almost  no  other  training  or  job  counseling  programs  for  Chinese  youth. 

THE  INDO-CHINESE  POPULATION 

The  influx  of  Indo-Chinese  refugees  into  Boston  and  Chinatown  in  the  1980's  brought  a 
host  of  new  problems.   Crime  and  drop-out  are  widespread  among  these  youths  and 
there  is  considerable  tension  between  Chinese  and  other  Asians.   Almost  10%  of  the 
Club's  members  are  Indo-Chinese,  a  proportion  that  has  steadily  increased  in  the  past 
few  years,  and  it  plans  to  do  even  more  in  the  coming  years. 


Needs  and  Goals  for  the  Club 


The  following  are  identified  needs  and  objectives  for  the  Club  in  the  next  2  years. 

BOARD  OF  DIRECTORS 

A.  Board  of  Directors  -  To  lead  the  work  ahead,  the  board  needs  to  expand  and  diversify 
its  membership.    It  needs  people  who  will  be  active  and  people  with  special  talents  or 
access  to  resources,  including  local  business  representatives  and  civic  leaders.    It 
should  become  more  active  in  some  areas,  e.g.  program,  personnel,  fundraising,  and 
community  relations,  though  it  is  already  very  involved  in  finance  and  facility  issues. 


Ohrjectives 

•  Develop    a  recniiting  plan,  a  nominations  committee,  and  recruiting  materials 
and  mount  a  campaign. 

•  Review  and  revise  meeting  schedule,  committees,  and  officers  and  fill  vacancies. 

•  Review  and  revise  board  consitution  and  by-laws,  including  provision  for  Trustees. 
B.  Trustees  -  To  productively  involve  Club  supporters  without  unnecessarily  adding 

people  to  the  board,  the  board  has  decided  to  develop  a  board  of  trustees.  This  body 
would  not  meet  as  frequently  as,  nor  have  the  authority  and  responsibilities  of  the 
board,  but  it  would  be  an  ideal  way  to  channel  ideas  and  resources  to  the  Club. 

Objectives 

•  Develop  plans  for  the  composition,  structure,  and  roles  of  the  Trustees. 

•  Select  a  chairperson  and  work  with  him  or  her  to  recruit  other  Trustees. 

FACILITY 

The  facility  is  the  Club's  great  weakness.   Due  to  its  "temporary"  status  (the  building 
has  been  slated  for  demolition  by  the  BRA  for  18  years!)  it  is  not  in  good  condition. 
This  has  hampered  the  Club's  development  and  made  funders  and  community 
leaders  reluctant  to  give  support.   It  has  been  less  of  an  issue  for  Club  members  and 
parents,  who  recognize  how  much  better  the  Club  is  than  any  available  alternative. 

The  Club  has  written  guarantees  that  the  BRA  will  make  permanent  space  available, 
although  details  and  designs  must  be  negotiated.   Because  the  present  building  will 
be  demolished  (probably  in  1989)  before  the  lengthy  process  of  planning  and 
construction  is  complete,  the  Club  needs  to  formulate  strategies  for  3  stages:   the 
present  facility,  an  interim  facility,  and,  of  course,  the  permanent  facility. 

Obj  ecti  ves 

•  Develop  a  facility  cormnittee,  architectural  assistance,  and  community  support 
resources  to  be  used  in  planning  and  advocating  for  a  facility. 

•  Determine  short-term  improvements  to  the  current  facility. 

•  Work  with  the  BRA  and  others  to  locate,  prepare,  and  maintain  an  interim  facility. 

•  Develop  a  workplan  detailing  facility  reqioirements  and  options  for  the  long  term 
and  develop  and  carry  out  advocacy  with  the  city  and  developers. 

•  Plan  and  conduct  a  capital  campaign. 

PROGRAM 

A,  Program  evaluation  -  The  Club  already  has  a  useful  evaluation  and  monitoring 
system,  enabling  it  to  determine  daily  and  annual  attendance  for  each  program,  set 
program  goals,  and  report  to  its  board  and  funders.   However,  recent  and  planned 
expansion  necessitate  a  more  comprehensive  system,  including  program-based 
budgeting,  individual  and  collective  data  on  participant  characteristics  and  changes, 
and  periodic  feedback  from  members  and  outsiders. 

Objectives 

•  Develop  and  computerize  new  systems  for  attendance  and  participant  records. 

•  Develop  a  regular  mechanism  for  member  and  community  feedback. 

•  Develop  an  annual  evaluation  format,  process,  and  report. 

B.  Current  programs  -  With  the  expanded,  and,  we  hope,  continuing  private  support, 


the  Club  can  look  forward  to  a  larger  staff  (primarily  a  full-time  Program  Director) 
and  to  the  possibility  of  expanding  each  program  in  size  or  scope.  Specific  program 
enhancement  goals  are  outlined  in  the  Addendimi. 

Objectives 

•  Develop  a  job  description  and  hire  a  Program  Director. 

•  Develop  goals  and  objectives  for  program  enhancement  (both  short-term  and  long- 
term)  based  on  the  attached  Addendum. 

C.  New  programming  -  The  Club  plans  3  major  new  programs  in  the  next  1-2  years: 
a.  Job  Access  for  Asian  Youth  -  With  funding  already  assured,  the  Club  will  hire  a 
part-time  Job  Counselor  who  can  provide  group  and  individual  job  preparation  for 
older  youth,  work  with  businesses  and  public  agencies  to  develop  job  openings  for 
these  youth,  and  place  and  support  youth  in  appropriate  jobs. 
bt   Computer  Skills  Training  -  Using  Don  Bosco's  Computer  Center,  the  Club  plans 
to  train  30  disadvantaged  youths  (ages  17-24)  who  have  no  job  or  a  job  with  a  poor 
long  term   career  outlook.    Participants  will  complete  modules  on  basic  computer 
operation,  keyboard  skills,  word  processing,  data  entry,  introductory 
programming,  and  use  of  personal  computers.    They'll  also  get  basic  skills 
remediation  as  needed  and  career  orientation  workshops.    Finally,  they'll  receive 
guidance  and  support  services,  job  placement  assistance,  and  follow-up  through 
the  Club's  Job  Counselor.   The  Club  is  currently  raising  start-up  funds. 
c.   Boston  Youth  Network  -  The  Network  is  a  demonstration  project  to  reach,  involve, 
and  impact  very  high-risk  youth  at  5  sites  around  the  city.   It  will  include  high- 
interest  recreational,  vocational,  and  educational  activities,  counseling,  school 
and  family  coordination,  and  community  involvement.    It  is  sponsored  by  Boston 
Neighborhood  Ventures,  which  will  provide  extensive  training,  support, 
monitoring,  and  evaluation;  the  Club  is  slated  to  begin  its  program  in  mid-1989. 

Objectives 

•  Develop  a  job  description,  hire  a  Job  Counselor,  and  implement  the  job  program. 

•  Fundraise,  develop  curricula,  and  implement  the  Computer  Skills  Training 
program. 

•  Work  with  Boston  Neighborhood  Ventures  on  fundraising  and  planning  the 
specific  structure  of  the  Boston  Youth  Network  program  at  the  Club. 

ADMINISTRATION 

A.  Financial  management  -  The  Club  is  fiscally  sound  and  capably  managed,  but  its 
cash  income  and  expenditures  have  been  very  small  and  the  system  will  need  to  grow 
along  with  the  Club's  budget. 

Objectives 

•  Review  and  revise  the  bookkeeping  system — computerizing  if  possible — including 
chart  of  accounts,  departmentalization,  payroll  deductions  and  tax  procedures, 
and  journal  and  checkwriting  procedures. 

•  Review  and  revise  board,  staff,  accountant,  and  other  financial  management  roles. 

B.  Personnel  -  The  Club  has  not  had  to  deal  with  personnel  and  payroll  issues,  since  its 
only  full-time  staff,  the  Executive  Director,  is  on  the  Boston  Community  Schools 
payroll  and  part-time  staff  have  been  handled  as  contractors. 


Objectives 

•  Develop  comprehensive  personnel  policies,  governing  hiring,  benefits  and  leave, 
training  and  supervision,  personnel  evaluation,  and  salary  management. 

•  Develop  an  appropriate  plan  to  offer  basic  fringe  benefits  to  employees. 

•  Develop  and  implement  a  plan  to  enhance  volunteer  recrviiting,  support,  and  roles. 

•  Develop  a  long-term  Memorandum  of  Agreement  with  Boston  Community  Schools 
regarding  the  Executive  Director's  status  and  pay. 

C.  Boys  Clubs  of  America  -  The  Club  recently  became  a  provisional  member  of  Boys 
Clubs  of  America,  but  it  has  long  been  based  on  the  Boys  Club  model:   It  is  open  and 
accessible  to  all  local  youth.  It  takes  steps  to  reach  underserved  youth.  And  it  is 
"guidance  oriented,"  instilling  positive  values  in  youth  through  adult  and  peer  role 
modeling  and  providing  positive  channels  for  youthful  energy,  with  recreation  at  the 
core.   This  image  of  the  Club  is  shared  by  almost  all  people  associated  with  it — the 
board,  staff,  members,  and  community — and  provides  for  unity  of  purpose. 

Becoming  a  member  agency  will  ensure  basic  standards,  secure  technical  assistance 
and  other  resources,  and  open  doors  to  new  funding.  The  only  barrier  to  membership 
at  present  is  the  facility,  which  doesn't  meet  BCA  standards. 

Objective 

•  Take  advantage  of  resources  opened  up  through  provisional  BCA  membership. 

•  Plan  to  obtain  permanent  membership  once  the  Club  moves  to  a  new  building. 

D.  Fundraising  -  Just  two  years  ago,  the  Club  derived  most  of  its  direct  income  from  fees 
and  grass-roots  fxindraising.    Since  then,  it  has  developed  a  significant  and  growing 
base  of  support  from  foundations  and  corporations.   To  meet  the  goals  of  this  plan,  it 
needs  to  expand  and  broaden  this  base  fiirther.   The  United  Way  has  already 
expressed  interest  in  the  Club,  subject  to  a  change  in  its  facility  status. 

Otgectives 

•  Continue  to  expand  restricted  and  unrestricted  foundation  and  corporate  grants. 

•  Continue  dialogue  with  the  United  Way  and  develop  plans  to  apply  for  affiliation. 

•  Explore  city  and  state  funding  possibilities  for  FY  1990  and  beyond. 

•  With  board  help,  develop  a  standard  schedule  of  local  events  and  solicitation. 

C  OM  M  U  N ITY  RELATION  S 

It  is  critical  for  the  Club  to  strengthen  support  within  Chinatown,  particularly  as  it 
negotiates  and  lobbies  for  the  best  possible  new  facility  and  as  it  approaches  more 
outside  organizations  that  are  concerned  about  community  support.   The  Club  also 
needs  to  become  more  visible  to  the  outside  commvmity,  a  goal  that  will  be  furthered 
by  BCA  membership  and  by  publicity  that  draw  interest  beyond  neighborhood  limits. 

Objectives 

•  Develop  a  commvmity  relations  plan  and  identify  personnel  (including  board,  staff, 
and  volunteers)  to  work  on  community  relations  tasks. 

•  Develop  a  new  brochure  and  annual  report  and  enhance  the  existing  quarterly 
member/community  newsletter,  "Clubhouse  Review." 

•  Develop  plans  for  increased  interagency  collaboration,  including  more  specialized 
resources  from  outside  the  community  (e.g.  outdoor  education,  university). 

•  Develop  a  plan  for  fundraising  events,  annual  meeting,  and  other  events. 


Addendum:    Goals  for  Current  Programs 

Social  Recreation 

1)  Attract  more  girls  into  the  Social  Recreation  Program — and  thus  the  entire  Club — 
through  more  activities  oriented  to  their  interests. 

2)  Repair  existing  and  add  new  eqxiipment  to  the  gameroom. 

3)  Provide  more  structure  to  the  gameroom,  by  dividing  the  space  into  older  and  a 
younger  participants'  areas  and/or  by  adding  more  staff  and  volunteers. 

4)  Provide  more  special  events  (especially  trips  and  tournaments)  oriented  to  social 
recreation  participants. 

Health  and  Fitness  Program 

1)  Recruit  more  girls  into  the  program,  including  better  facilities  and  activities  targeted 
to  girls'  interests. 

2)  Recruit  and  serve  more  hard-to  reach  youths. 

3)  Make  parents  and  the  community-at-large  more  aware  of  the  program  and  its 
importance,  perhaps  through  some  special  events,  including  celebrities,  and  to 
obtain  financial,  volunteer,  and  other  support  from  the  community. 

4)  Develop  more  facility  alternatives  for  winter  programming. 

5)  Improve  the  state  of  weightroom  facilities. 

6)  Better  integrate  drug  and  alcohol  abuse  education  into  the  health  and  nutrition 
component. 

7)  Develop  a  weightlifting  program  for  children  ages  10-13. 

8)  Develop  more  opportunities  for  Asian  youths  to  play  sports  with  non-Asian  youths. 

Education  Program 

1 )  Hire  a  part-time  program  coordinator  or  obtain  or  train  a  program  director  (the 
newly  planned  position)  who  can  ensure  more  sophisticated  individual  plans  for 
participants,  continuity  of  volunteer  tutor  services,  and  advocacy  services. 

2)  Establish  better  coordination  with  school  personnel. 

3)  Develop  a  parents'  advisory  committee  to  obtain  more  input  and  more  direct  support 
from  parents  for  the  program 

4)  Expand  the  library  to  provide  more  resources  for  participants. 

5)  Recruit  more  older  youths  into  the  program. 

Cultural  Enrichment  Program 

1)  StabiUze  Discovery,  including  more  volunteer  and  paid  staffing  and  expand  to  a  daily 
basis  for  up  to  50  yoimgsters,  with  particular  emphasis  on  more  girls,  through 
hiring  of  a  part-time  Cultural  Enrichment  Coordinator. 

2)  Develop  more  staffing  and  consistency  for  Dnmi  and  Bugle  Corps,  recniit  more 
girls,  and  provide  full  drill,  musical,  and  dnim  instruction. 

3)  Develop  means  (Chinarama  being  one  option)  for  at  least  annual  display  of  the  work 
of  Discovery  participants. 


4)  Develop  more  programming,  including  bringing  in  guest  artists,  to  encourage  the 
more  talented  participants,  especially  teenagers. 

5)  Explore  joint  arts  and  crafts  projects  with  other  community  groups. 

6)  Develop  a  Chinese  culture  program  teaching  young  people  traditional  Chinese  fine 
arts  and  performing  arts  and  creating  means  (like  Chinarama)  for  displaying  or 
exhibiting  participant  work  and,  at  the  same  time,  publicizing  the  Club. 

Teen  Services 

1)  Develop  a  separate  teen  lounge  and  gameroom  as  part  of  socied  recreation. 

2)  Expand  athletic  programming  to  involve  more  teens. 

3)  Develop  more  long-term  programmatic  and  funding  stability  for  the  Keystone  Club 
and  involve  Keystoners  in  major  Club  projects  (e.g.  publishing  the  Club  newsletter). 

Summer  Program 

1)  Develop  direct  financial  support  from  the  AGM  coordinated  summer  funding 
process  (perhaps  supplemented  by  local  fundraising  and  unrestricted  grants)  and 
volunteers  from  several  sources  instead  of  depending  on  the  inconsistent 
relationship  with  Phillips  Brooks  House. 

2)  Continue  to  develop  parent  support  and  involvement  for  the  program  by  formally 
questioning  parents  as  to  their  desires  and  trying  to  get  some  of  them  involved  in 
various  aspects  of  the  program  and  the  regular  Club  program,  perhaps  including  a 
parent  advisory  committee. 

3)  Provide  more  services  oriented  to  older  participants. 

4)  Ensure  that  participant  fees,  substantial  for  a  program  such  as  this  one,  do  not  keep 
the  most  needy  families  from  enrolling  their  children. 
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BOSTON  CITY  COUNCIL  -  DISTplerTWO 


725-3203 


725-3452 


Carol  Geari/ 

Chief  of  Staff 


Paul  J.    Walknirski 
Legislative  Coordinator 


AiniDKiric  Gear!/ 
Secretary 


July  21,   1988 


Mr.  Stephen  Coyle,   Director 
Boston  Redevelopment  Authority 
City  Hall  -  Ninth  Floor 
Boston,   MA     02201 

Dear  Stephen, 


Enclosed  is  a  letter  from  the  Chinatown  Boys  and  Girls  Club.     I  highlighted 
the  paragraph  which  troubles  me. 

imay    have  my  disagreements  with  the  B.R.A.,   but  I  hardly  think  the 
Authority  is  as  callous  as  described  in  Walter  Jaimes'  letter.     To  the  contrary, 
I  have  always  found  the  Authority  to  be  sensitive  to  legitimate  neighborhood 
concerns. 

To  obtain  additional  information  I  contacted  Mr.  Jaime.     During  our 
discussion  I  sensed  his  frustration  and  can  understand  his  fears.     As 
Executive  Director  of  the  Club  he  has  been  informed  that  the  B.R.A.   does 
not  intend  to  renew  the  lease.     Further,   no  one  is  offering  any  assistance 
relative  to  possible  alternative  sites. 

The  Chinatown  Boys  and  Girls  Club  serves  hundreds  of  youngsters  in 
the  greater  Asian  community.     It  is  unacceptable  to  my  constituants,  and 
to  me,   to  simply  tell  them  to  fend  for  themselves.     1  trust  something  could 
be  worked  out  that  would  be  mutually  agreeable. 

Thank  you  for  your  attention  to  this  matter. 

Sincerely, 


/fames  M.   Kelly 


CC  :     Walter  F.   Jaimes,   Exec.   Director 
Chinatown  Boys  &  Girls  Club 
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THIS  STATIONERY  dAiO  FOR  WITH  PRIVATE  FUNDS 


;    JOHN   WONG 

! 

j    EMILY  VG 

I 
/.  LLIAM  LO 

\  ce-Pfesidenr 

Development 

PETER  JAE 
Vice-P'esident 

Program 

FATHER  WALTER  MARTIN 
Cnaoiin 

WALTER  F  JAMIE 
Executive  Director 

Directors 
BILLY  CHIN 
KAM  CHIN 
PHILLIP  CHIN 
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JAMES  KWONG 
FUNG  MING  I  EE 
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PHILLIP  SOO  HOO 
KEN  TOY 
DAVID  WONG 
MING  YEE 


Chinatown 


BOYS'  &  GIRLS'  CLUB,  INC. 


July  15,  1988 
John  Kelly 
Boston  City  Council 
Boston  City  Hall 
j  Boston,  Ma.  02102 

I  Dear  Councilman  Kelly: 

j  We  would  like  to  invite  you  to  attend  our  special  celebration  and 

I  youth  awards  ceremony  on  Monday  evening,  August  15th  at  Don 
Bosco  Technical  High  School.  This  celebration  is  held  annually 

j  on  the  feast  of  the  Assumption  of  Mary.  This  year  in 
collaboration  with  Don  Bosco  High  School  we  are  also 
celebrating  the  Centennial  Celebration  of  the  death  of  Don  Bosco 
(1888-1988). 

Don  Bosco  has  opened  its  recreational  facilities  to  the  members 
of  the  Chinatown  Boys  and  Girls  Club  free  of  charge  for  many 
years  and  has  freely  donated  staff  and  many  resources  to  help 
the  Boys  and  Girls  Club  serve  Asian  youth. 
Thi  s  year  maybe  ,lhe^t85t:ye8r^p|^ppe^pt1on  f  or^ej:]ub  jince^lhe 
Boston  Redeveloprrient'^uthoHlyislpiaTTn 
facility  they  have Teased  to  us  formal  most  twenty  years.  The 
BRA  refuses  tdriietSi^^l^at^^^^^'  - 
The  youth  of  Chinatown  need  your  help  and  support  and  so  we 
would  really  enjoy  having  you  speak  to  the  youngsters  their 
parents  and  the  local  community  leaders. 
Bishop  Riley  will  be  on  hand  to  celebrate  the  Mass  beginning  at 
6PM  in  Don  Bosco.  The  Boston  Police  Athletic  Van  will  provide 
recreation  for  youngsters  in  the  Don  Bosco  parking  lot  and 
Salesian  volunteers  will  open  a  carnival  in  the  Don  Bosco  Gym 
beginning  at  7PM. 

At  the  Mass  we  will  present  trophies  and  pnzes  to  all  the 
winners  of  our  summer  special  events.  It  would  be  really  nice  if 
you  could  help  with  the  presentation. 
I  look  forward  to  hearing  from  you  and  meeting  you  on  August 
15th. 


y  Yoiv^      . 
Jaifhe' 


Executive  (Rector 


888  WASHINGTON  STREET  BOSTON,  MA  02111  426-0545 


Chinatown  Boys'  and  Girls'  Club 
888  Washington  Street 
Boston,  MA  02111 

July  28,  1988 


Reglna  Lee 

Executive  Director 

Asian  CoBBunlty  Developaent  Corporation 

380-B  Treaont  Street 

Boston,  MA  02116 


Dear  Ms.  Lee 


Enclosed  Is  a  copy  of  the  alnlmuB  space  requirements  that  the 
Chinatown  Boys'  and  Girls'  Club  would  like  to  be  Included  In  your 
proposal  for  Parcel  R-3/R-3A. 

Descriptions  of  the  Club's  core  prograas  have  b^en  Included. 
After  reviewing  the  Club's  prograas,  there  are  areas  that  the 
CBGC  is  ready  and  willing  to  collaborate  with  the  South  Cove 
TMCA.  However,  there  are  several  core  programs  that  should  be 
■alntained  by  the  Chinatown  Boys'  and  Girls'  Club. 

Thank  you  for  your  consideration  to  include  the  Chinatown  Boys' 
and  Girls'  Club  in  your  proposal  for  this  parcel. 

Sincerely, 


Adaas  Lee 
Director 


^-jZJL 


cc    Ron  Fong  -  Boston  Redevelopment  Authority 
Bill  Moy  -  Chinatown  Neighborhood  Council 


The  Chinatown  Boys'  and  Girls'  Club  has  served  the  Chinatown 

coHBunity  for  over  eighteen  years  and  has  offered  a  diverse  range 

of   programs.      There   are   several   core   prograa   areas   that 

distinguish  the  Club  froa  other  Chinatown  agencies.   The  separate 

and   unique   identity   of   these   established   programs  should  be 

■aintalned  to  best  serve   the  coaaunity.    These   are  the  general 

area  requlreaents   needed  to  aalntain  the  essential  core  prograns 

of  the  Chinatown  Boys'  and  Girls'  Club. 

WEIGHT  ROOM:  Area-  2400  sq.  ft. 

.  RECREATION  ROOM:  Area-  1800  sq.  ft. 

COMPUTER  CENTER:  Area-  300  sq.  ft. 

ADMINISTRATION:  Area-  500  sq.  ft.   , 

TQTAl.  ¥HNI¥UM  AfiEA 

REQUIREMENT:  Area-      5000  sq.  ft. 

CORE  PROGRAM  DESCRIPTION 

These  are  the  core  prograas  of  the  Chinatown  Boys'  and 
Girls'  Club  that  service  the  needs  of  the  coaaunity's  youth. 
These  activities  benefit  a  wide   variety   of   ages,   ranging  froa 

eleaentary  school  age  children  to  teenagers  and  young  adults. 

1.  The  CBGC   Weiyht  Rooa  has  accuaulated  a  coaplete  set  of 

welghtllfting  equlpaent  that  Includes  nine  Nautilus  aachines, 
five  Universal  aachines,  a  full  coapleaent  of  free  weights, 
benches  and  airrors.  The  welghtllfting  facility  is  the  only  one 
in  Chinatown  and  is  used  regularly  by  150  active  aeabers. 

2.  Gaaes  and  Recreation  Rooa  -  The  gateway  to  the  Club  is 
the  social  recreation  prograa  that  is  equipped  with  three  pool 
tables,  four  ping-pong  tables,  three  video  gaaes,  and  a  foosball 
table.  Inforaal  tournaments  and  events  are  held  that  attract 
many  youths  to  the  Club. 


3.     The   Club's   Co»Puter  Center  trains  youths  in  coaputer 
literacy  to  equip  thea   with  needed   skills  to   acquire  access  to 
better  Job   opportunities.   The  Club's  suaaer  computer  prograa  is 
attended  by  40  students. 
PROGRAM  COLLABORATIONS 

In  addition  to  the  core  prograa  areas,  the  Chinatown  Boys' 
and  Girls'  Club  offers  other  prograas  in  collaboration  with  other 
agencies.  The  Club  uses  the  Don  Bosco  High  School  gyanaslua  and 
swlaalng  pool  for  its  Open  Gya  and  Swia  prograa.  The  Club's 
after-school  tutorial  prograa  Is  operated  in  conjunction  with 
student  volunteers  froa  Harvard  University's  Phillips  Brooks 
House. 

The  Chinatown  Boys'  and  Girls'  Club  welcoaes  the  opportunity 
to  collaborate  with  the  South  Cove  YMCA  and  share  athletic 
facilities  and  classrooa  space  in  the  new  R3/  R3A  developaent. 
Cooperation  between  the  organizations  would  aaxialze  the  existing 
resources  to  better  serve  the  youth  and  the  entire  Chinatown 
coaaunlty . 
ORGANIZATION  HISTORY 

The  Chinatown  Boys'  and  Girls'  Club  was  founded  in  1970  to 
address  the  unique  needs  of  Boston's  Chinese  youth  population. 
After  quickly  outgrowing  a  church  baseaent,  the  Club  has  been 
housed  in  an  old,  but  usable  Boston  Redevelopaent  Authority 
building  on  the  R3/  R3A  site  since  1971. 

The  issue  of  the  Club's  lack  of  its  own  peraanent  facilities 
has  been  a  stumbling  jblock  in  the  development  of  the  Chinatown 
Boys'  and   Girls'  Club.    Despite   the  often  uncertain  conditions 


DIRECTOR'S  CORRESPONDENCE  DATE:  07/2  5/8  8 

ORIGINATOR  SUBJECT/ FILE  LOG  NUMBER 


TAMES  KELLY  BOSTON,  CITY  OF  880725-006 

:iTY  COUNCIL  CITY  COUNCIL 

;ouncillor  Kelly  sends  concerns  regarding  the  BRA 
ease  with  the  Chinatown  Boys  and  Girls  Club.         RECclVED 
n  SC's  Pkg  7/25/88.  JUL  2  6  1968 

h.i'i 


DEFERRED   TO   /    ACTION   REQUESTED:    MILLETT 
ACTION   TAKEN/DATE: 


I 


From  the  desk  of    cV.'^^l'SvV'.^'^' .,r'-- 
^       BOSTON  CITY  COUNCIL  -  DISTr)^ 


725-3203 


725-3452 


Carol  Gear  11 
Chief  of  Staff 


Paul  J.  Walkoivski 

Legislative  Coordinator 


Ah }i marie  Geary 
Secretary 


July  21,  1988 


Mr.  Stephen  Coyle,   Director 
Boston  Redevelopment  Authority 
City  Hall  -  Ninth  Floor 
Boston,  MA    02201 

Dear  Stephen, 

Enclosed  is  a  letter  from  the  Chinatown  Boys  and  Girls  Club, 
the  paragraph  which  troubles  me. 


I  highlighted 


Imay    have  my  disagreements  with  the  B.R.A.,  but  I  hardly  think  the 
Authority  is  as  callous  as  described  in  Walter  Jaimes'  letter.     To  the  contrary, 
I  have  always  found  the  Authority  to  be  sensitive  to  legitimate  neighborhood 
concerns. 

To  obtain  additional  information  I  contacted  Mr.  Jaime.     During  our 
discussion  I  sensed  his  frustration  and  can  understand  his  fears.     As 
Executive  Director  of  the  Club  he  has  been  informed  that  the  B.R.A.   does 
not  intend  to  renew  the  lease.     Further,  no  one  is  offering  any  assistance 
relative  to  possible  alternative  sites. 

The  Chinatown  Boys  and  Girls  Club  serves  hundreds  of  youngsters  in 
the  greater  Asian  community.     It  is  unacceptable  to  my  constituents,  and 
to  me,  to  simply  tell  them  to  fend  for  themselves.     I  trust  something  could 
be  worked  out  that  would  be  mutually  agreeable. 

Thank  you  for  your  attention  to  this  matter. 

Sincerely, 


CC :    Walter  F.  Jaimes,   Exec.   Director 
Chinatown  Boys  &  Girls  Club 
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July  15,  1988 
John  Kelly 
Boston  City  Council 
[Boston  City  Hall 
Boston,  Ma.  02102 

DearCouncilnnan  Kelly: 

We  would  like  to  invite  you  to  attend  our  special  celebration  and 

youth  awards  ceremony  on  Monday  evening,  August  15th  at  Don 

Bosco  Technical  High  School.  This  celebration  is  held  annually 

on  the  feast  of  the  Assumption  of  Mary.  This  year  in 

collaboration  with  Don  Bosco  High  School  we  are  also 

celebrating  the  Centennial  Celebration  of  the  death  of  Don  Bqsco 

(1888-1988). 

Don  Bosco  has  opened  its  recreational  facilities  to  the  members 

of  the  Chinatown  Boys  and  Girls  Club  free  of  charge  for  many 

years  and  has  freely  donated  staff  and  many  resources  to  help 

the  Boys  and  Girls  Club  serve  Asian  youth. 

This  ynr  maybe  th«  last  year  of  oparation  for  the  club  since  the 

Boston  fMevelopment  AuUwrtly  Is  planning  to  eject  us  from  the 

facility  they  have  leased  to  us  for  almost  twenty  years.  The 

BRA  refuses  to  help  us  re-locate. 

The  youth  of  Chinatown  need  your  help  and  support  and  so  we 

would  really  enjoy  having  you  speak  to  the  youngsters  their 

parents  and  the  local  community  leaders. 

Bishop  Riley  will  be  on  hand  to  celebrate  the  Mass  beginning  at 

6PM  In  Don  Bosco.  The  Boston  Police  Athletic  Van  will  provide 

recreation  for  youngsters  In  the  Don  Bosco  parking  lot  and 

Salesian  volunteers  will  open  a  carnival  in  the  Don  Bosco  Gym 

beginning  at  7PM. 

At  the  Mass  we  will  present  trophies  and  prizes  to  all  the 

winners  of  our  summer  special  events.  It  would  be  really  nice  if 

you  could  help  with  the  presentation. 

I  look  forward  to  hearing  from  you  and  meeting  you  on  August 

15th. 


Executive  01  rector 
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July    29,    1988 

Mr.  Oames  Kelly 
Boston  City  Council 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Councilor  Kelly: 

Walter  aaime,  our  executive  director  at  the  Chinatown  Boys  and 
Girls  Club,  and  I  thank  you  for  your  concern  and  expression  of  good 
will  in  writing  on  Guly  21  to  the  Boston  Redevelopment  Authority  on 
our  behalf. 

Mr.  aaime  asked  me  about  one  and  a  half  month  ago  to 
collaborate  with  the  BRA  to  work  out  a  plan  to  include  the  Boys 
Club  in  the  new  development  project  as  well  as  to  temporarily 
relocate  the  Club  while  construction  is  in  process.   Since  then,  I 
have  met  with  the  BRA,  the  Chinatown  Neighborhood  Council,  and  the 
two  competing  development  teams. 

I  am  happy  to  say  that  the  BRA,  Project  Director  Ron  Fong  in 
particular,  and  the  other  parties  have  been  very  cooperative. 
Specifically,  the  BRA  has  asked  both  competing  developers  questions 
about  including  the  Boys  Club  in  their  development  site  and  in 
temporary  relocation.   I  am  very  happy  with  the  progress  made  thus 
far,  for  which  the  sensitivity  of  the  BRA  toward  neighborhood 
concerns  played  a  large  part.   Mr.  Fong  and  the  BRA  are  to  be 
commended  . 

Looking  forward,  I  hope  that  the  BRA  would  make  it  a  guarantee 
that  the  Club  will  have  a  place  in  the  R3/R3A  site  and  will  have  a 
temporary  home.  We  have  occupied  that  site  for  the  past  18  years, 
serving  the  community.   Our  future  belongs  on  that  site. 

I  understand  that,  starting  only  one  and  a  half  month  ago,  I 
have  come  rather  late  into  the  entire  BRA  planning  and  development 
process.   I  appreciate  the  fact  that  the  BRA  has  made  allowance  for 
that.   But  I  also  know  that,  even  in  the  short  time  frame  ahead, 
the  BRA  and  the  developers  can  make  the  necessary  design  and 
economic  changes  to  accomodate  the  Boys  Club  into  the  new  complex. 
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I  hope  that  you  can  continue  to  respresent  our  concerns  by 
advocating  that  the  BRA  make  it  def i  ni  te  that  the  Chinatown  Boys 
and  Girls  Club  will  have  a  place  within  the  R3/R3A  development  and 
a  place  for  temporary  relocation. 

If  there  are  any  questions,  please  call  me  at  482-3733  (at  the 
Mass.  Coalition  for  the  Homeless).   Thank  you. 


Sincerel y , 


Gohn  H.  Wong, 
President,  Chinatown 
Boys  and  Girls  Club 


cc:  Steven  Coyle,  Director,  BRA 
Ron  Fong,  BRA 
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Guly    30,    1988 

Honorable  Raymond  Flynn 

Mayor 

Boston  City  Hall 

Boston,  MA  02201 

Dear  Mayor  Flynn: 

Thank  you  very  much  for  your  support  of  the  Chinatown  Boys  and 
Girls  Club  in  the  past.   I  am  writing  to  ask  for  your  continued 
assistance  in  a  matter  that  affects  the  very  existence  of  the 
Chinatown  Boys  and  Girls  Club. 

For  the  past  18  years,  our  Club  has  been  located  at  a  BRA  owned 
building  on  the  R3/R3A  site  at  888  Washington  Street.   To  develop 
that  site,  the  BRA  is  now  negotiating  with  two  competing 
prospective  developers.   However,  the  current  status  is  that  there 
is  no  definite  plan  as  yet  to  include  the  Chinatown  Boys  and  Girls 
Club  into  the  new  development  and  there  is  no  definite  plan  for 
temporary  relocation. 

Admittedly  one  of  the  reasons  for  this  situation  is  that  the 
Club  had  been  inactive  in  the  BRA  development  and  planning 
process.   It  was  only  about  one  and  a  half  month  ago  that  Walter 
Jaime,  the  executive  director  of  the  Club,  asked  me  to  work  with 
the  BRA  and  any  other  interested  party  to  insure  that  the  Boys  Club 
has  a  place  in  the  new  development  project  as  well  as  a  temporary 
home  while  construction  is  in  process.   Since  then,  I  have  met  with 
the  BRA,  the  Chinatown  Neighborhood  Council,  and  the  two  competing 
devel opment  teams . 

I  am  happy  to  say  that  the  BRA,  Project  Manager  Ron  Fong  in 
particular,  and  the  other  parties  have  been  very  cooperative  with 
me.   Specifically,  the  BRA  has  asked  both  competing  developers  to 
answer  questions  about  including  the  Boys  Club  in  their  development 
site  and  in  temporary  relocation.   I  am  very  happy  with  the 
progress  made  thus  far;  the  BRA  has  clearly  demonstrated  the 
sensitivity  toward  neighborhood  concerns  for  which  your 
administration  is  well  known.   Mr.  Fong  and  the  BRA  are  certainly 
to  be  commended. 
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Looking  forward,  I  hope  that  the  BRA  would  make  it  a  guarantee 
that  the  Club  will  have  a  place  in  the  R3/R3A  site  and  will  have  a 
temporary  home.   I  understand  that,  starting  only  one  and  a  half 
month  ago,  I  have  come  rather  late  into  the  BRA  process.   I 
appreciate  the  fact  that  everyone  has  had  to  make  allowances.   But 
I  also  know  that,  even  in  the  short  time  frame  ahead,  the  BRA  and 
the  developers  can  still  make  design  and  economic  changes  to  fully 
accomodate  the  Boys  Club  into  the  new  complex. 

On  behalf  of  Wr .  Oaime,  our  Chaplain  Father  Walter  Martin,  our 
board,  and  our  membership,  I  ask  that  you  represent  our  concerns  by 
making  it  definite  that  the  Chinatown  Boys  and  Girls  Club  will  have 
a  place  within  the  R3/R3A  development  and  a  place  for  temporary 
relocation.   We  have  occupied  that  site  for  the  past  18  years, 
serving  the  community.   Our  future  belongs  on  that  site.   As  one  of 
our  members,  standing  at  the  front  door  of  the  Club,  says,  "Our 
future  is  here  . " 

If  there  are  any  questions,  please  call  me  at  482-3733  (at  the 
Mass.  Coalition  for  the  Homeless).   Thank  you. 


Sincerely , 


Oohn  H.  Wong, 
President,  Chinatown 
Boys  and  Girl s  CI  ub 


cc:  Steven  Coyle,  Director,  BRA 
Ron  Pong,  BRA 
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